Mayors Budget Message 
2016
I think fall has finally arrived in the Great Northwest. It is that time of year with yard and leaf cleanup, keeping storm water drains and streets clean. Preparing the Town and its equipment for winter and the upcoming year. It’s also the time when your council and town staff sit down and go through the budget for the next year. We have to take a hard look into all the areas of the budget to insure it is a workable budget and insure we maintain the Town’s Infrastructure.
We are still in a situation where we have reduced shared revenues from the state and federal governments. With this being said, we are still finding ways to maintain and improve the town and its livability for its citizens. The year 2016 is a year that will continue to move us forward and bring a sense of pride to the Town of Yacolt.
We will finish up improvements to our new Recreational Park, along with a larger parking area and awning for the Library. WE have a task force that is trying to get a medical facility in town. We continue to be active with the C-Tran Board to improve transportation to and from town. We will also continue to seek out grant funding to help make improvements without pulling undo funds from the budget. We now have our own building dept. in place that is constantly improving as changes to the process is needed. This is now bringing revenue to the town instead of the county. 
[bookmark: _GoBack]The biggest hurdle is still trying to find ways to create an infrastructure that brings new business and building to the town. This will of course create jobs and improve our citizen’s quality of life. The town will continue to sponsor and make changes to town’s events as we get input from citizens. You can support your town by attending council meetings and volunteering for events. 
We will also continue to do a lot with a little. And be mindful of taxpayer’s money. I am excited to announce through a team effort we have a solid workable budget for 2016. The upcoming year holds great things for our town and the surrounding areas. We must all continue to work together looking forward on how we can make the town even better for future generations. I want to thank the citizens, council and staff for all the support. 

Sincerely,   
 Jeff Carothers, Mayor of Yacolt 
